Elys Safeguarding and Child Protection Policy 2026/27

Child Protection Policy — Elys Musical Theatre Clubs

This policy applies to all staff, including paid staff, volunteers, or anyone working on behalf of Lucy
Ely and Elys Musical Theatre.

Purpose
The purpose of this policy is:

e To protect children and young people who receive our services.

e To provide staff and volunteers with overarching principles that guide our approach to
safeguarding.

e To teach and inspire children in a safe and nurturing environment.

Ethos

Elys Musical Theatre and Lucy Ely believe that no child or young person should ever experience
abuse of any kind. We have a responsibility to promote the welfare of all children and young people
and to keep them safe. We are committed to practicing in ways that protect them.

We recognise that:
e The welfare of the child is paramount.

e All children, regardless of age, disability, gender, racial heritage, religious belief, sexual
orientation, or identity, have a right to equal protection from all types of harm or abuse.

Preventing Abuse Through Good Practice

e One-on-One Situations: Adults will not be left alone for extended periods with individual
children. If a child requires a timeout, they will remain in the same room, separated from
classmates if necessary.

e Lesson Preparation and Safety: Teachers/assistants will:

o Arrive to class with a well-planned lesson.

o Take a register and investigate any unexplained absences promptly by contacting
parents/carers using the provided contact details.

o Encourage and boost the confidence of every child.

Ensure the teaching space is safe, hazard-free, and clean, with awareness of

emergency exits.

Report any accidents, incidents, or injuries to Lucy Ely immediately after class.

Administer first aid if required and document incidents in the incident report form.

Conduct periodic headcounts of participants.

Use age-appropriate language and materials, ensuring lyrics and dialogue are

suitable for primary school children.
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Photo and Video Consent

e Photo and video consent is determined by parents/carers when completing registration
forms.
e Teachers and assistants must not film or photograph children unless explicitly authorised by



Lucy Ely, following parental guidance.

e Filming and photography will primarily occur during performance sessions to minimise
risks.

e At performances, parents and carers may film or photograph but are advised not to share
content publicly or online.

Departures From the Club

e Children may only be collected by authorised adults listed on the registration form or those
who collect regularly.

e Parents/carers must notify the club in advance if someone not listed will collect the child.
Confirmation may be sought from the main parent/carer if there are concerns.

e Parents/carers must inform the club if they will be late collecting their child.

e Children may only leave the club alone with prior written consent from their parents/carers.

Responding to Suspicions of Abuse

e Changes in children’s behaviour or appearance will be investigated.

e Parents are usually the first point of reference unless it is inappropriate, in which case
concerns will be referred to Lucy Ely, who will liaise with the school’s safeguarding officer or
social services.

e All suspicions and investigations will remain confidential and shared only with those who
need to know, such as staff, the club coordinator, and the headteacher.

Types of Child Abuse and Neglect

1. Emotional Abuse: Persistent emotional maltreatment causing severe adverse effects on
emotional development.

2. Physical Abuse: Inflicting physical harm through hitting, shaking, or other harmful
actions.

3. Sexual Abuse: Forcing or enticing a child to engage in sexual activities, including both
physical contact and non-contact actions.

4. Neglect: Failing to meet a child’s basic physical and emotional needs.

Signs of Abuse and Neglect

e Significant changes in a child’s behaviour.
e Deterioration in general well-being.
e Unexplained bruising or marks.

Handling Disclosures
When a child discloses abuse:

Reassure the child that they are not to blame and were right to speak out.
Listen without questioning.

Provide reassurance that action will be taken.

Record the incident promptly and accurately using the child’s own words.



If abuse is suspected or witnessed, staff must:

e Record the incident immediately and report to Lucy Ely.
e Lucy Ely will notify the school’s safeguarding officer and may make a referral to social
services.
e Referrals to social services will be followed up in writing within 48 hours.
Missing Children

To minimise the risk of children going missing;:

Conduct periodic headcounts, especially during transitions.
If a child goes missing:
o Notify the site manager immediately.
o Search the premises, including classrooms and toilets.
o Contact the parent/carer to confirm the child hasn’t been collected early.
o If the child remains missing, call 999 to report the incident.

Commitment to Safeguarding

We aim to keep children safe by:

Valuing, listening to, and respecting them.

Adopting child protection procedures and codes of conduct for staff.

Recruiting staff and volunteers safely, with all necessary checks.

Sharing child protection information and good practices with children, parents, staff, and
volunteers.

Sharing concerns with the school and involving parents and children as appropriate.

DBS Checks and Safer Recruitment

Elys Musical Theatre is committed to recruiting staff and volunteers safely to help protect children
from harm.
We will ensure that:

All staff and volunteers working in regulated activity with children hold a valid Enhanced
Disclosure and Barring Service (DBS) certificate before working unsupervised with
children.

Where staff subscribe to the DBS Update Service, their DBS status will be checked before
employment commences and monitored at least annually.

Staff who are not registered with the DBS Update Service will be required to obtain a new
Enhanced DBS certificate every three years, or sooner if required by legislation,
safeguarding guidance or at the discretion of Elys Musical Theatre.

No member of staff or volunteer will begin unsupervised work until all appropriate
pre-employment checks have been completed satisfactorily.

Our safer recruitment process includes:

e A face-to-face or online interview.
e Verification of identity and right to work in the UK.



Verification of qualifications and relevant experience where appropriate.

Obtaining a minimum of two satisfactory references, including one from the applicant's
most recent employer where possible.

Verification of employment history and investigation of any unexplained gaps.
Assessment of the applicant's suitability to work with children.

Completion of all safeguarding documentation before employment commences.

All teachers are expected to have appropriate experience and/or qualifications in Musical
Theatre, Performing Arts, Dance, Drama or Singing, together with the skills and experience
necessary to deliver safe, engaging and age-appropriate sessions.

All staff must:
e Read and comply with the Elys Musical Theatre Safeguarding and Child Protection Policy.
e Complete safeguarding induction before commencing work.
e Participate in safeguarding updates and training appropriate to their role.
e Maintain professional boundaries and follow the Staff Code of Conduct at all times.

Disqualification

Elys Musical Theatre will not knowingly employ or engage any individual who is disqualified from
working with children under relevant safeguarding legislation.
This includes individuals who:

Are barred from working with children by the Disclosure and Barring Service (DBS).
Are subject to a prohibition, restriction or disqualification order that prevents them from
working with children.

e Have convictions, cautions or other relevant information that make them unsuitable to work
with children.

e Fail to meet the safeguarding standards expected by Elys Musical Theatre.

Any concerns regarding the ongoing suitability of a member of staff or volunteer will be investigated
promptly and appropriate action will be taken, including referral to the Disclosure and Barring
Service (DBS), the Local Authority Designated Officer (LADO) or other relevant statutory
agencies where required.

Elys Musical Theatre reserves the right to suspend or remove any individual from duties involving
children while safeguarding concerns are being investigated.



Flowchart of procedures for
responding to safeguarding concerns

Staff member/volunteer has a
safeguarding concern about a child

The Local Authority Designated
Officer (LADD)

Local Safeguarding Children
Partnership

Name: ‘ Name:

Contact Details: Contact Details:

Concern is reported to the Designated
Safeguarding Lead and a Safeguarding
Concern Report Form is completed

‘ Designated Safeguarding
Lead decides a referral

Designated Safeguarding No :f rrg‘:;I;eaqt;g:\egk B

- -
Lead reviews the report Referral relevant action, e.g. early

help and monitors the
l' situation within an

agreed timescale

Designated Safeguarding Lead
makes a referral to children’s
social care and contacts
police if appropriate

i

Designated Safeguarding p—

Lead(s) (DSL)

Name:

Contact Details:

Referral is made if
A —
things escalate

I Children's social care will decide what response is required within one working day I

A section 47 enquiry is
required by children’s social
care if they have reasonable
cause to suspect a child is
suffering or likely to suffer
significant harm

The child is in need of
immediate protection

The referrer will be
informed of this

Appropriate emergency action
is taken by children’s social
care, the police or the NSPCC

The referrer will be informed
of this

Child is identified as being at
risk of significant harm

¢

The need for a child protection
plan is agreed by professionals

A section 17 enquiry is
required if children's social
care believe the child needs
extra help from
professionals or services

The referrer will be informed
of this

¢

Child is identified as being a
child in need

‘

With parental agreement,
appropriate support that
the child needs is identified

No formal assessment is
required

The referrer will be
informed of this

Organisation considers
pastoral support, an early
help assessment and
accessing universal
services and other support

All concemns and correspondence will be kept in a secure, confidential file. The child’s
circumstances will be kept under review at all stages and a referral will be made again if needs be.
The child’s best interests must always come first.

If the concern is about a staff

member/ volunteer in your

organisation, the DSL should refer
this to the LADO who will determine

If your concern would involve a
Prevent/Channel referral, contact:

the best route of action to be taken.

If you have a concern that a child has
undergone, or is about to undergo,

FGM, contact:




REPORTING PROCEDURE

Member of staff has concerns about a child's safety or welfare.

Member of staff makes notes of concerns using the reporting form, and discusses
them with Lucy Ely, the named person for child protection at the school should also
be involved in discussion, depending on urgency.

If the child's family does not already know about the concern, the member of staff
or manager discusses it with them unless:

- A family member might be responsible for abusing the child

- Someone may be put in danger by the family being informed

- Informing the family might interfere with a criminal investigation

If any of these circumstance apply, discussions with the family should only take
place after this has been agreed with the local authority children's social care
department.

Mobile Phone and Digital Devices Policy

Elys Musical Theatre recognises that mobile phones and digital devices are important tools for the
safe and effective running of our clubs. However, their use must always prioritise the safety, privacy
and wellbeing of children.

By adhering to this policy, we aim to:

Protect children from harm, abuse and inappropriate use of technology.
Safeguard staff from false allegations or misunderstandings.

Ensure staff remain focused on the care, supervision and wellbeing of children.
Maintain an open, transparent and professional environment.

Promote safe and responsible use of digital technology.

Staff Mobile Phones and Digital Devices

Teachers and assistants may use mobile phones or digital devices during sessions only for
legitimate club purposes, including;:

Taking and checking the class register.

Contacting parents/carers regarding attendance, collection arrangements or emergencies.
Contacting Lucy Ely regarding club matters.

Contacting emergency services where required.

Playing music for rehearsals and performances.

Accessing lesson plans, registers or approved teaching resources.

Personal use of mobile phones during sessions should be kept to an absolute minimum and only
where necessary.
Staff must not:

e Make or receive personal telephone calls unless it is an emergency.



Send or receive personal text messages or use instant messaging during sessions.
Use personal social media whilst supervising children.

Browse the internet for personal reasons.

Wear headphones or earbuds whilst supervising children.

Leave children unsupervised whilst using a mobile phone.

Photography and Video Recording

Teachers and assistants must not photograph or record children unless:

e Parent/carer consent has been provided through the Elys Musical Theatre registration
process.

e Lucy Ely has authorised the photography or filming.

e The photographs or videos are for approved educational, promotional or performance
purposes.

Where photographs or videos are taken:

e Only the minimum number of images required should be captured.

e Images must be stored securely.

e Images must not be shared via personal social media accounts or personal messaging
services.

e Images should be deleted when no longer required, in accordance with UK GDPR and the
club's data protection procedures.

Parents and carers attending performances may take photographs or videos of their own children
but are encouraged to respect the privacy of other families and avoid sharing images of other
children online without permission.

Children's Mobile Phones

Children may bring mobile phones to club if required by their parents or carers.

During sessions:

e Mobile phones must remain switched off or on silent.
e Phones must remain inside bags unless permission is given by a member of staff.
e Phones must not be used to photograph, record or contact other children during sessions.

Elys Musical Theatre accepts no responsibility for the loss, theft or damage of mobile phones or
other personal electronic devices brought to sessions.
Professional Conduct

All staff are expected to model safe and responsible use of technology at all times. Any misuse of
mobile phones or digital devices that may compromise safeguarding or professional standards will
be investigated and may result in disciplinary action.

REPORTING CONTACTS

Lucy Ely - Designated safeguarding officer - Principal@elysmusicaltheatre.com - 07914360620
School headteacher

Call: Children’s services (Mon-Fri, 8:30am-5pm): 020 84617373 / 7379


mailto:Principal@elysmusicaltheatre.com

Out of hours/weekends/public holidays: 0300 303 8671

Email: Bromley Children and Families Hub (C&F Hub) candfhub@bromley.gov.uk

If you are seriously concerned about a child's immediate safety, call 999 and ask for the police.



